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Abstract
Difficult issues in negotiation act as interfering forces but their effects on negotiation
processes and outcomes are unclear. Perhaps facing such obstacles leads individuals to
take a step back, attend to the big picture and, therefore, to be able to craft creative,
mutually beneficial solutions. Alternatively, facing obstacles may lead negotiators to
focus narrowly on the obstacle issue, so that they no longer consider issues
simultaneously, and forego the possibility to reach high quality, integrative agreements.
T hree experiments involving face-to-face negotiation support the â€œgetting stuckâ€
hypothesis, but only when negotiators are in a local processing mode and not when they
are in a global processing mode. Implications for the art and science of negotiation, and
for construal level theory, are discussed.
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