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Abstract

The main objective of this project was to collect the data and p
problems faced by a huge organizations, which holds the data
The challenge here was to generate an enterprise level dashboa
number of job applications for a particular domain and the app
management evaluates or analyzes the functioning and progre
Job portal developed with Sugar CRM.

Agile methodology supports a rapid, iterative, lean developmen
driven. The team focused on the decision driven rather than da
concentrated on the necessities of the decisions to be made, ra
existing data. While following this, organization totally relied on

business opportunity management. This project can be useful f
company to monitor the recruitment processes effectively.

Lean Management principles have been strongly monitored wh
project.
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