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Abstract
Everybody loves humor. In the workplace, it can provide such benefits as stress relief,
team unification, employee motivation, idea generation, and frustration diffusion
through venting. Despite these positives, it should be stressed that humor in this
context has downsides, as well. For example, humor can distract us from the job at hand,
hurt our credibility, or cause offense in increasingly diverse work settings. In the midst of
this complicated situation stand managers, who occupy a position of responsibility for
both the good and bad effects of humor in the workplace. It is the intention of this
article to use existing humor theory and a simple model to generate a more analytical
understanding of humorous interaction. Suggestions are then offered as to how to use
humor and manage the use of humor in such a way as to maximize its benefits, while
minimizing its dangers.
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